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Honorable Judges and Commissioners:

The following audits were completed during the 2nd quarter (Jan. - Mar. '26) of FY26.

Jennifer R. Lyon

First Assistant County Auditor

AUDITOR

OFFICE PERIOD AUDITED COMPLETED FINDINGS
Adult Probation - CSCD Oct.-Dec. 25 13-Mar-26 N
Constable 1 Oct.-Dec. 25 16-Jan-26 N
Constable 2 Oct.-Dec. '25 15-Jan-26 N
Constable 3 Oct.-Dec. 25 15-Jan-26 N
Constable 4 Oct.-Dec. '25 15-Jan-26 N
County & District Attorney Hot Check Collections Oct.-Dec. 25 17-Feb-26 N
County Clerk Court Cash Bond Oct.-Dec. 25 26-Feb-26 N
County Clerk Court Fines & Fees (General Fund) Oct.-Dec. '25 24-Feb-26 N
County Clerk Recording Oct.-Dec. 25 03-Mar-26 N
County Clerk Registry of Court Oct.-Dec. 25 02-Mar-26 N
Development Services Oct.-Dec. 25 05-Feb-26 N
District Clerk Fines & Fees (General Fund) Oct.-Dec. 25 05-Mar-26 N
District Clerk Registry of Court Oct.-Dec. '25 09-Mar-26 N
District Clerk Jury Account Oct.-Dec. '25 03-Mar-26 N
Elections Oct.-Dec. 25 04-Mar-26 N
Hamm Creek Oct.-Dec. '25 20-Feb-26 N
Indigent Health Care Oct.-Dec. 25 05-Feb-26 N
JP-1 Oct.-Dec. 25 22-Jan-26 N
JP-2 Oct.-Dec. 25 28-Jan-26 N













JOHNSON COUNTY AUDITOR
JOHNSON COUNTY COURTHOUSE
#2 N. MAIN
CLEBURNE, TEXAS 76033
Telephone (817) 556-6305 ~ Fax (817) 556-6075

Steven E. Watson Jennifer R. Lyon
County Auditor First Assistant County Auditor

February 18™, 2026

Captain Ben Arriola
Acting Sheriff

1102 E. Kilpatrick Ave.
Cleburne, Texas 76031

RE: Auditor’s Report — 2025 Sheriff’s Office Property Room Physical Count

Dear Captain Arriola,

Background

The Johnson County Auditor’s office has completed the audit of the Johnson County Sheriff’s
Office evidence/property room, located at the Johnson County Sheriff’s Administration building.
This audit period is for calendar year 2025. The Johnson County Sheriff’s Office
evidence/property room is the repository for property and cash acquired and held by the Johnson
County Sheriff’s Office during the course of investigations. Therefore, policy and procedure
should be in place and practiced ensuring this task is done with the utmost accuracy. This audit
was planned and performed to obtain sufficient, appropriate evidence to provide a reasonable
basis for our findings and recommendations based on our audit objectives.

Scope

The scope of this audit included an examination of internal controls, physical inventory of
randomly selected property items, 100 % of high-risk items, and a focus on seized property from
property transfer reports. We were limited in verification of items checked for ‘Motion of
Destruction’ due to the secure location of these items. There are two software programs; the
former software program is Quetel and the current active software is SOMA, as of report date
02/04/2026. This is a snapshot of the property room environment at the time of this audit.



Then new SOMA software was implemented in October of 2025 and the items from RMS OSSI
system were migrated in. This software had issues migrating all the needed columns of data
from RMS OSSI, causing many issues with the actual locations and chain of command data.

Objectives

Our objectives for this audit were:

e We evaluated compliance with state law and the policies and procedures for the Johnson
County Sheriff’s Office.

e We determined whether all property and evidence were stored safely, and adequately
safeguarded from loss, fraud, or other mishandling.

e We ascertained whether complete and accurate records of all property and evidence were
maintained, including chain of custody documentation.

e We ascertained whether internal controls were in place and practiced as policy required.

Physical Inventory

In preparation for this audit, the auditors obtained and reviewed reports prepared by and
furnished by Johnson County Sheriff’s Office out of both Quetel and SOMA (migrated from
RMS OSSI) software. The reports provide information on property that should be stored in the
property room. Auditors also obtained and reviewed information independent of anything
originating at the Johnson County Sheriff’s Office, which included Orders of Destruction and
Property Transfer reports.

Between February 9, and February 12%, 2026, the auditors verified a total of 6,289 items at the
Sheriff’s Office Property Room. Case dates ranged from 2007 to 2026. Most of the items were
in the location listed under the case and/or had accompanying chain of custody case notes with
signature documentation for verification. Auditors verified 986 items out of Quetel, and 5,303
items out of SOMA, for a total of 22.3% of inventory.

Sorted by class:

Jewelry
1. Quetel & SOMA item at 100% verification of current location

Firearms & Ammunition
2. Quetel & SOMA items at 100% verification of current location

Currency (Certificate of Seizure)
3. Quetel & SOMA items at 100% verification of current location

All Other Class Codes
4. Quetel & SOMA 11% of verification of current location
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Orders Reviewed

1. Auditors verified 290 Orders of Destruction from the SOMA report. The case dates on
the signed destruction orders ranged from January 2020 to December 2025. All evidence
destruction is complete with signed ‘Motion of Destruction’ orders.

2. We verified the Transfer/Chain of Custody reports on 14 cases that were processed for
the same time period.

3. Additionally, there were 6 cases for Search Warrant Returns that were viewed and
verified.

Observations / Recommendations

1. Policies and procedures are not clearly defined, regularly updated or followed. This may
cause regulatory non-compliance, increased exposure to legal liabilities, and reputational
damage, which could negatively impact objectives and public trust.

2. The SOMA system that was implemented in October of 2025, is not suitable software for
the Sheriffs Property Room inventory. It is cumbersome when entering the chain of
custody, transferring items in or out.

3. We have observed in the past that additional staffing is needed for the property room. The
current team is working extended hours and has been unable to use their accrued
compensatory time. With the ongoing transition to the SOMA software—and the
anticipated implementation of a new system in the near future—substantial additional
man hours will be required to properly log and manage the inventory.

a. We recommend assigning at least two staff members to the property room so that,
once the new software is fully implemented, the team has enough coverage to
allow individuals to take time off as needed.

4. All items were labeled and organized, yet there were quite a few items that were not in
the locations listed on the inventory report.

a. The system’s location had not been updated when items were relocated to/from
the lab.

b. The system’s location had not been updated when items were destroyed, or sent to
be destroyed, per the signed ‘Motion of Destruction’ orders.

We recommend the staff work to ensure the system locations are updated at the time items are
moved from one location to another. The staff is diligently working to remedy this issue.

Findings

1. Improper storage, including ventilation, humidity, temperature, pest exposure, are a
safety hazard and can compromise the integrity of the evidence. Some packaged drugs
and DNA, in the main property room had been damaged by mice.

a. The storage lot for larger items is not well maintained and could cause the county
to be found liable for negligence if a claim was filed.

b. The property room techs are taking steps to seal the evidence from rodents, and
putting out rodent repellent traps, to stop items from being damaged.
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